Review, and comment on as many of your classmates' writings as possible. You'll want to communicate with a minimum of 5. And remember, you're not just posting a sentence or two. Do your best to develop your writing so that you're moving the conversation forward. Those are the types of responses we're looking for throughout this communications class. Always plan to go a step further. Engage your classmates in a conversation about what they are concerned with or interested in. Talk to each other like you are in the same classroom-- because you are!
1.While viewing the following two videos, https://youtu.be/saXfavo1OQo
https://youtu.be/cSohjlYQI2A listen carefully for--  
· What do the videos have in common? In what ways do they differ? What drew your attention or what did you find valuable?  
· Why do you know what you know? Why do you feel confident with what you have learned while watching these videos? Share the examples or information which best support the speakers' viewpoints. 
· How will you use the information in these videos to adjust, improve, or change your listening style and/or listening skills?

   A
Both Ted talks shared a huge common factor, we are losing our listening! Our minds are over crowded on a daily basis but how do we silence the chaos to make room for genuine listening? Ury stated we need to start listening to ourselves and this makes it easier to really hear our audience and give them our undivided attention. Ury spoke on a very personal level and broke down the psychological side of these unproductive conversations that tend to play out. Whereas Treasure spoke on a more fact based level discussing all the noise and visual arrays is extremely distracting making it that much harder to listen. If we aren't allowing the world to distract us we have our earbuds in so we can shut the world out and create our own little bubble of distraction. At the end of the day both men believe a world with genuine listening is a world that will know connection, understanding, and peace. I believe there's a lot of truth in that.    
      It’s a little ironic when you think about the gravity of our situation when it comes to listening. It’s been embedded in our skulls since birth to speak when spoken to and most importantly listen. So why is it such a struggle to give our undivided attention and just listen. Is it perhaps this type of repressed thinking that has adolescents ripping at the seems to respond. Or are we all just hurting to be heard in a world that won't listen? Ury stated listening is a chain reaction and when we are genuinely listened to we feel inspired to listen to the next. That goes with our children and genuinely listening to them so they will in return listen to us, peers, colleagues, and we start to see the chain reaction. Electronics are another obstacle to overcome and I've experienced trying to have a conversation with a pair of earbuds first hand. It's unintentionally disrespectful with how much society normalized it but If we unplug from the electronics and tune into each other I think we will start to see a huge shift in effective communication.      
      The biggest thing I took from both Ted talks was that giving our undivided attention is the best gift we can give each other, to be heard. I believe genuine listening can open so many doors in our personal lives all the way to politics. An age of true communication and giving our undivided attention to one another. Acknowledging that I struggle to constructively listen and how important that is in my personal/work life is huge. Implementing three minutes of silence into my morning routine is very doable. Being able to regroup my thoughts early in the day will be extremely helpful. Encouraging others to listen through example and hopefully sparking that fire just by allowing others to feel heard. The goal is to see the domino effect but with listening and bring the lost art back.

B
The videos viewed in this discussion had a few things in common. For example, in the William Ury's TedTalk he stated, "that listening makes up half of communication", while in Julian Treasure's TedTalk he stated, "60 percent of our communication time is listening, however we retain just 25 percent of what we hear." Both videos also point out what have caused the decrease in our listening as well as what could happen if this decline proceeds to take place. These videos differ in context. Ury's video details the power of listening and it's effects, where as Treasure's video details why we are losing our listening and exercises that may help to improve our listening. What drew my attention was the mental process of listening described in Treasure's video. I was not familiar with the techniques bused in the process of extractions. What I found valuable was a statement in Ury's video. "Listening may be the golden key that opens the door to human relationship."
I feel confident with what I have learned while watching these videos. According to Ury's TedTalk the reason why it is so hard to listen is due to so much going on in our minds. While according to Treasure's TedTalk, we invented ways of recording making the premium on accurate and careful listening simply disappear. An example of Ury's statement would be mind wandering, rumination communicating, which can cause inference with the process of communication via attention. An example of Treasure's statement would be listening to a recording of a speech and/or message. When doing this it is harder to pay attention to the quiet, the subtle, and the understated.
I plan to use the information in Ury's TedTalk to change my listening skills. I plan to do this by listening to understand, connect, and to get to yes. I also plan to be a genuine listener by moving the spotlight to the other person, by learning and practicing everyday, and by listening for whats not being said rather than what is. I plan to use the information in Treasure's TedTalk to adjust my listening style. I plan to do this by being a conscious listener which creates understanding. I can execute this by utilizing the 5 simple exercises that Treasure gave in his video, 3 of which really stood out to me. Those three exercises were Silence (three minutes a day) to reset your ears, Listening positions, which is the idea that you can move your listening positions to whats appropriate to what you're listening to (ex. active/passive, reductive/expansive, etc.), and RASA, which stands for Receive, Appreciate, Summarize, Ask 
C
The main idea that the videos have in common is how important active listening is. They both bring a  realistic look on how listening takes place in our daily lives. The major differences between the videos is one shows  how to listen and the 1st video shows the positive reactions you get when you listen to other.
After watching the videos I have learned what can happens when not actively listening, a long with the positive of listening.  In the first video he talks about how he met with the president of  Venezuela . He says that he was able to take a minute and listen to how his mind was reacting so he could quiet it, so he could listen to the president better ,and by doing this the president was willing to listen to him in return.  Personally I have been in some situations where I have felt very strongly about my ideas and was unable to fully listen to what the other person was saying. Therefore the situation turned into a heated argument that really was not necessary. If I would have taken a step back to quiet my mind and put aside my thoughts while the person was talking I may have understood the other side and we may have been able to come up with a positive conclusion.
Both videos I believe will help me be mindful, when other people speak so that I can fully listen to their intended message. When speaking I would want others to try to understand my viewpoint of  ideas instead of blocking me out, so I would like to be able to do that respectfully for other speakers.  Being self aware is important when it comes to many different topics and I feel these videos in a round about way show how to be more self aware of your thinking and listening skills so in the long run you can be more credible to others and they be more willing to listen to your message.

2.With which motivational theory do you most identify? Explain, giving specific examples.
A
I believe that the motivational theory that I most identify with is Goal theory. Goal Theory states that people will perform better if they have difficult, specific, accepted performance goals or objectives. People in this theory will put in effort to make sure that they achieve those goals. If these goals are not set then it is less likely for them to put in effort into a task. Goal theory also talks about how having difficult goals result in better performance than easy goals do. This is because more difficult goals require more effort to achieve these kind of tasks. 
I believe that I best identify with goal theory. I feel like if I set up goals for my self I am more likely to work hard to get to these goals. Even if they are just daily goals like different things I want to get done throughout the week. Every week I make a daily list of what assignments I will get done during that day. This helps me achieve getting these goals accomplished. I think setting up goals for myself is what helps me be successful. Often times I challenge myself to get many different things done that I might not even have the time for. I do this because it motivates me to get up early and get going to start the day.  Doing things like this makes me feel productive and accomplished. 


B
The motivational theory I most identify with is the Goal Theory. The Goal Theory says that people will perform better if they have difficult, specific, accepted performance goals or objectives. The more difficult the goal, the more effort that needs to be put in to achieve that goal. One of my biggest fears is failure. When I was in high school, I would set easy goals for myself that I knew I would have no problem achieving. I did that because I didn't want to set a difficult goal and fail. Over the last few years, I have learned that just because I don't achieve my goal right away, or it takes me more than one try, doesn't mean I failed. I just might need to reassess how I'm going to achieve that goal. Maybe the initial goal is just too big and I need to set smaller goals to achieve first. It's all about taking one step at a time.
